
[DRAFT]
Inclusive Practices Institute
Overview&Daily Agenda

Please note that this is a draft agenda for the Roots ConnectED Inclusive Practices Institute. The actual times/areas
of focus may shift based on school and classroom schedules and any additional needs that may arise from school

teams attending the Institute. The Institute experience is for teams of 3-5 from a school site. . It is hosted in person
at our Learning Site in Brooklyn, New York.

DAY 1 InclusiveMindset and Universal Design for Learning

TIME CONTENT

8:00-8:30 BREAKFAST

8:30-9:15 Guiding Principles
Our Time/Our Space
Community Builder

9:15-10:30 WhatWeWant for All Kids: Anti-Bias Education and Inclusion
Overview of Learning Site

10:30-11:40 ClassroomObservations

11:40-12:10 Observation Debrief & Universal Design for LearningOverview

12:10-1:00 LUNCH

1:00-2:40 Learner Variability and InclusiveMindset
Focused ClassroomObservations

2:40-3:00 BREAKRest, Reflect & Reset

3:00-4:30 Universal Design for Learning (UDL) as a Tool for Inclusive Classrooms

4:30-5:00 Closing & Reflection

DAY 2 Universal Design for Learning & Building Equitable Classrooms

TIME CONTENT

8:00-9:00 BREAKFAST and Community Builder



9:00-10:00 Cultivating InclusiveMindsets within a ClassroomCommunity

10:00-10:15 BREAK

10:15-11:30 Lesson Studies: ClassroomObservation and Talk Back
UDL in planning and practice

11:30-12:00 School Site Reflections

12:00-1:00 LUNCH: Chat and Chew
Staff Panel: Working in an Inclusive School

1:00-1:15 Community Builder

1:15-2:15 Access for All: Small Group Instruction as a Tool for Inclusive Classrooms

2:15-2:30 BREAK

2:30-4:30 STATIONS
Unit and LessonOverviews: Pedagogy in Practice

4:30-5:00 Closing & Journal Reflection

DAY 3 Assessment andMaking a Plan for Our Schools

TIME CONTENT

8:30 - 9:00 BREAKFAST

9:00 -10:00 Rethinking Assessment with a UDL Lens

10:00 -11:00 Choosing a Focus and Consultancies

11:00-1:30 Work PlanOptions / ClassroomObservations

12:00 [Working] LUNCH

1:30 - 2:15 Institute Closing & Reflection


